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DIRECTOR’S FOREWORD
Last year was a rather successful year for agriculture. Farmers had an excellent 
harvest, and purchase prices for commodities remained quite high. Farmers were 
therefore able to pay suppliers of raw materials and other creditors on time and 
consequently had to borrow less from credit institutions. On the other hand, 
credit institutions had more trust in agriculture as a reliable business, and the 
demand for guarantees was smaller.

In 2012, the Agricultural Credit Guarantee Fund issued 335 credit guarantees 
worth LTL 79.1 million for LTL 135.2 million borrowed from credit institutions by 
farmers, rural entrepreneurs, and establishments processing agricultural products.

Compared with 2011, when guarantees of LTL 124.8 million were issued, in 2012 
the number of guarantees provided for loans decreased by a third. Last year, 
the number of guarantees also fell (in 2011, 503 guarantees were issued). The 
average amount borrowed by farmers and rural entrepreneurs in 2012 reached 
LTL 403.000; a similar amount — LTL 405.000 — was borrowed in 2011. On 
average, the Fund guarantees 60% of the amount of the loan.

As in previous years, the Agricultural Credit Guarantee Fund actively contributed 
to the absorption of the money of the 2007-2013 Lithuanian Rural Development 
Programme. Last year, as many as 62% of guaranteed loans were issued for the 
implementation of EU-funded projects. Borrowers implementing investment 
projects according to the measures of this programme received 150 loans worth 
LTL 85 million in 2012.

The Agricultural Credit Guarantee Fund cooperates with all banks and credit 
unions operating in Lithuania. New trends in financing agricultural activities have 
been observed. Unlike previous years, smaller banks and credit unions were 
among the most active lenders to farmers, issuing twice as many guaranteed 
loans as in 2011.

In 2012, Medicinos Bankas (22%) was issued the largest number of guarantees, 
followed by credit unions (19%). Credit unions (24% of the total sum), SEB Bankas 

Danguolė Čukauskienė 
Director of the Agricultural Credit Guarantee Fund

(17%), and Medicinos Bankas (15%) were among the most active lenders to 
farmers. Finance lease (leasing) companies also became interested in guarantees.

The Company’s major customers continued to be farmers, who accounted for 
nearly 80% of all clients in 2012. A total of 250 farmers used guaranteed credit 
for start-ups, expansions, and upgrades (more than half of all guaranteed loans 
were issued to them).  The majority of them are engaged in farming crops (35%) 
and animal husbandry (27%). Alternative businesses such as biofuel production, 
wood processing, and charcoal production developed in rural areas more actively 
than in previous years. Small and medium-sized businesses in rural areas were 
provided 36% of the total amount of guarantees issued in 2012 (17% in 2011); the 
total sum of guarantees provide to them increased by nearly a fifth.

Farmers and rural entrepreneurs of nearly all districts in Lithuania actively used the 
credit guarantee service. Last year farmers and rural entrepreneurs in Anykščiai 
(6% of guarantees), Panevėžys (6%), and Ukmergė (5%) districts were the most 
active borrowers. Farmers and rural entrepreneurs from Kalvarija, Elektrėnai, 
Rietavas and Molėtai districts were more active than in previous years and 
borrowed more money than they did in 2011.

Over its 15 years in operation, the Agricultural Credit Guarantee Fund has provided 
services to more than 4.000 farmers and rural entrepreneurs who borrowed 
guaranteed loans worth LTL 2.3 billion from credit institutions. This year, the Fund 
also plans to make a considerable contribution to rural development and expects 
that the guarantees will further help farmers and rural entrepreneurs to develop 
their businesses and create new jobs.   
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AREAS OF ACTIVITIES OF THE AGRICULTURAL CREDIT 
GUARANTEE FUND
UAB Žemės ūkio paskolų garantijų fondas (Agricultural Credit Guarantee 
Fund) (hereinafter - Company) is a private limited company registered 
on 26 November 1997 with the Register of Legal Entities (Company code 
124261860). The current articles of association of the Company were 
registered with the Register of Legal Entities on 1 February 2012.

The Company’s registered address is Blindžių St. 17, Vilnius. The Company’s 
principal activities are carried out at the registered address. The Company 
carries out its activities on the basis of order No. 912 ‘Regarding Agricultural 
Credit Guarantee Fund’ dated 22 August 1997 of the Government of the 
Republic of Lithuania.

In 2012, the following were the key areas of the Company’s activities:

• issue of guarantees to credit institutions and finance lease (leasing) 
companies;

•  administration of state aid;

•  administration of the Credit Fund;

•  administration of the Indemnity Fund for Licensed Warehouses.

The Company guarantees credit institutions up to 70% (and 80% for young 
farmers and agricultural entities that insure their fields) of outstanding loan 
or credit line repayment and guarantees the State Enterprise (VĮ) Lithuanian 
Agricultural and Food Product Market Regulation Agency (hereinafter - 
Agency) 100% of outstanding loan repayment.

The Company also provides guarantees to finance lease (leasing) companies 
and guarantees up to 30% of the non-repayable portion of the price of the 
purchased assets as specified in the finance lease (leasing) contract when the 
finance lease (leasing) contract with an economic entity is concluded for a 
period of at least 3 years.

Provision of guarantees

Guarantees are issued (provided their sum at any single time does not exceed 
the state guarantee limit set by the Government of the Republic of Lithuania 
for a particular year) to:

• credit institutions for loans issued for:

• investments provided to economic entities engaged in agricultural 
and/or alternative activities; cooperatives recognised according 
to the established procedure as agricultural cooperatives; rural 
communities and local action groups; educational and study 
institutions, including vocational education institutions (non-
budgetary organisations) that have experimental, demonstrative 
or educational  farms and are implementing investment projects 
according to the measures of the 2007–2013 Lithuanian Rural 
Development Programme; and companies that are buying, 
processing or selling agricultural products;

•  acquisition of current assets or services in accordance with the 
List of Services for Agriculture approved by order No. 528 of 31 
December 2002 of the Minister of Agriculture and provided to 
entities engaged in agricultural and/or alternative agricultural 
activities and cooperatives;

•  acquisition of current assets by companies that purchase, 
process or sell agricultural products and that will sell the current 
assets to Lithuanian agricultural entities;

•  acquisition of current assets that will be used in processing 
agricultural products and provided to companies buying, 
processing or selling agricultural products;

•  interventional purchase of agricultural and food products and 
repayment of loans provided to the Agency.

• finance lease (leasing) companies for new (unused) production equipment 
or payment of the portion of the price for new (unused) production 
equipment as specified in the finance lease (leasing) contract.
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The Company administers compensation of a part of the guarantee 
payment, interest paid to credit institutions, and part of insurance 
payments for the collateral mortgaged to a credit institution.

Part of the guarantee payment is compensated for entities operating in 
rural areas and taking loans from credit institutions with the Company’s 
guarantee for investment projects in primary agricultural production 
and/or activities other than primary agricultural production (80% of the 
guarantee payment is compensated). The guarantee payment is not 
reimbursed for entities operating in rural areas and implementing projects 
or purchasing new production equipment on lease according to the 
measures of the 2007–2013 Lithuanian Rural Development Programme, 
except for the measure Setting up of Young Farmers. 

Pursuant to the procedure stipulated in legal acts, part of the interest 
and part of insurance payments for the collateral mortgaged to a credit 
institution is compensated for economic entities who took loans with a 
guarantee only for fulfilment of obligations undertaken in previous years.

Pursuant to decision No. 280 of 14 March 2012 of the Government of 
the Republic of Lithuania ‘Regarding limits of state guarantees issued for 
liabilities of UAB Agricultural Credit Guarantee Fund and UAB Investment 
and Business Guarantees’, a limit of LTL 424 million was set for the Company 
in 2012. Guarantee obligations to credit institutions on 31 December 2012 
amounted to LTL 281.85 million (Annex 1). The limit of guarantees was 
used only partially because the Agency did not carry out interventional 
purchasing. 

The Company’s main aim is to promote economic development in the 
agricultural sector in Lithuania and establishment of alternative businesses 
in rural areas by providing guarantees to credit institutions and finance 
lease (leasing) companies for credit and/or for finance lease (leasing) 
services.

To this end, the Company approved its 2010–2012 strategy, which has been 
fully implemented. The following measures were executed to implement 
the Company’s strategy:

Administration of state aid

Strategy and aims of the Company’s activities

Credit fund 

Indemnity Fund of Licensed Warehouses

Pursuant to decision No. 1523 ‘On approval of the rules of procedure 
for the Indemnity Fund for Licensed Warehouses’ of 1 October 2002 of 
the Government of the Republic of Lithuania, the Company was charged 
with administration of the Indemnity Fund for Licensed Warehouses. The 
Company carries out the accounting for the Indemnity Fund for Licensed 
Warehouses. The money of the fund is accumulated in a special account 
of the Lithuanian State Treasury. The money of the Indemnity Fund for 
Licensed Warehouses that is temporarily free is managed and decisions 
on the investment of the money are taken by the Ministry of Finance of 
the Republic of Lithuania according to the procedure prescribed by the 
Minister of Finance.

After the establishment of the Credit Fund under order No. 3D-525 
‘Regarding appointment of the manager of the Credit Fund’ of 17 July 

2009 of the Ministry of Agriculture, the Company was appointed the 
manager of the Credit Fund. Money from the Credit Fund is used to provide 
preferential loans for the following two measures of the first axis of the 
Rural Development Programme (RDP) ‘Increasing the Competitiveness for 
the Agriculture, Food and Forestry Sector’:

• modernisation of Agricultural Holdings – Support by Credits;

• processing of Agricultural Products and Increasing of Added Value – 
Support by Credit.
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• Improvement of the evaluation of projects and the calculation of 
guarantee payments, adapting it to European Union requirements. 
In 2012, the company changed the system of project evaluation and 
the calculation of guarantee payments on the basis of European Union 
requirements and the experience of European guarantee institutions. New 
rules for assessing the financial and economic viability of entities and 
guarantee risks were prepared and approved. When evaluating projects 
and assessing the risk of guarantees, greater emphasis is placed on a farmer 
farming his own land, on providing guarantees to credit institutions for 
credit intended for alternative activities, and on taking into consideration 
how much of their own funds entities invest in a project and the amount 
of their authorised capital. The rules also clarify other criteria that affect the 
risk assumed by the Company.

The Rules for Setting the Guarantee Payment have also been amended 
and specify the amount of the guarantee payment for any guarantees 
provided, i.e. including credit guarantees for acquisition of land, livestock, 
or other biological and current assets and guarantees for purchasing new 
production equipment and facilities on lease. The amount of the guarantee 
payment depends on the guarantee risk group, the amount of credit or the 
price of the property purchased under the finance lease (leasing) contract, 
the term for credit repayment or repayment of leasing instalments under 
the finance lease (leasing) contract, the borrower’s financial reliability, and 
application of the articles of the European Community Treaty for state aid 
provided in the form of guarantees.

• Regular analysis of lending trends and risk factors.  
The Company continuously examines lending trends and risk factors and 
shares experience and develops contacts with EU institutions, the European 
Mutual Guarantee Association (here in after - AECM), and economic 
entities having activities related to agricultural organisations in Lithuania. 
International co-operation, exchange of information, and communication 
are very important in shaping effective guarantee schemes. Since 2001, 
the Company has been a member of the AECM, which unites all European 
guarantee institutions, and actively participates in its workshops and 
seminars.         
          

In 2012, the Company participated in the conference Future Challenges for 
Guarantee Schemes in Bucharest and the AECM General Assembly, during 
which an overview of the results of the activities of the members of the 
association was provided and of their importance in ensuring financing 
of economic entities in the period of economic crisis was provided. An 
overview of the prospects of the EC 2014–2020 Support Programmes was 
also presented. The Company participated in two meetings of the AECM 
Statistics and Agriculture and Rural Development Working Group, during 
which the participants shared their experience and knowledge with foreign 
colleagues regarding the financing instruments applied in their respective 
countries, problems in applying EU legislation to guarantee activities and 
financial engineering measures, and other state support issues related to 
the provision of guarantees. 

In order to assess the risk of the guarantee, the Company monitors 
guarantees during the entire term of the guarantee. Each quarter it also 
calculates the risk assumed under the guarantee agreements and the 
need for accumulated provisions to cover the risk. The Company regularly 
ensures that the accumulated provisions cover the risk assumed under 
the guarantee agreements. A quarterly report about the accumulated 
provisions and the need for provisions according to risk group is submitted 
to the Ministry of Finance. The guarantee risk amounted to 26.46% on 31 
December 2012. The ratio between guarantee obligations fulfilled and the 
total amount of guarantees provided by the Company during the term of 
its operation, i.e. the portion of bad guarantees, was 0.88% 31 December 
2012. The Company’s accumulated provisions cover the risk assumed by 
the Company under guarantee agreements. 

• Strengthening of the internal control system and improvement of 
the internal information system.     
To ensure the effective operations of the Company and strengthen the 
staff’s responsibility for the functions assigned, staff operating procedures 
have been prepared by the Company. The procedures define each 
employee’s functions, responsibilities and work control.

The Company has been regularly upgrading its information system 
for guarantee records. The guarantee accounting system has been 
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The general meeting of shareholders, the supervisory board, and the 
manager of the Company are the managing bodies of the Company. The 
state owns 100% of the Company’s shares, which are managed in trust by 
the Ministry of Agriculture of the Republic of Lithuania. The supervisory 
board consists of three members and is elected for a period of 4 years. 
The supervisory board is elected at the general meeting of shareholders. 
The board of directors consists of five members. The board of directors is 
headed by a chairman.

In 2012, the Company had five departments: the Guarantee Department, 
Finance Department, Development and Information Department, Legal 
and Debt Recovery Department, and the Credit Fund. 

Organisational structure and personnel of the Company 

GENERAL MEETING
OF SHAREHOLDERS

SUPERVISORY BOARD

BOARD OF DIRECTORS 

DIRECTOR

ANALYSTADMINISTRATION

GUARANTEE
DEPARTMENT

LEGAL AND DEBT
RECOVERY DEPARTMENT

FINANCE DEPARTMENT

CREDIT FUND
DEPARTMENT

DEVELOPMENT AND
INFORMATION
DEPARTMENT

INTERNAL AUDITOR

DEPUTY DIRECTOR

Organisational structure of the Agricultural Credit Guarantee Fund

supplemented with new modules to perform daily functions related to the 
issue of guarantees, administration of state aid and the Credit Fund, and 
other functions.

• Involving more financial intermediaries (not only banks, but also credit 
unions) to lend the money available in the Fund.     
From the beginning of the operations of the Credit Fund, credit was provided by 
8 banks and 10 credit unions. Initially, in 2009, only banks participated in lending 
the money, and later, in 2010, credit unions started providing soft loans. A total 
of 475 economic entities took soft loans amounting to LTL 135 million. Most 
soft loans (92%) were granted by banks, while credit unions granted only 8% 
of the total loans. Connected with the supervision and control of the activities 
of financial intermediaries and funds related to the liabilities to the Credit Fund, 
inspection of four financial intermediaries was carried out in 2012. 

In 2013, the Company plans to continue implementation of its aims and operate 
profitably. The Company’s 2013–2020 strategic plan has been prepared to ensure 
further implementation of the Company’s aims.

The quality of services provided depends on the qualification of the 
Company’s employees. In order to improve the quality of services, the 
company constantly improves the qualifications and professional skills 
of its employees. To this end, training, counselling and workshops are 
organised, and employees attend seminars.

The average number of employees in the company is 17 and staff turnover 
is low.
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SURVEY OF ACTIVITIES IN 2012

In 2012, the Company granted guarantees totalling LTL 79.1 million for loans 
of LTL 135.2 million provided by credit institutions. The total number of 
guarantees issued during the reporting period was 335. All these guarantees 
were issued to credit institutions for loans to economic entities engaged in 
agricultural or alternative activities, cooperatives recognised according to the 
established procedure as agricultural cooperatives, and companies buying, 
processing or selling agricultural products (hereinafter - economic entities). 
In 2012, no guarantees for credits for interventional purchasing of agricultural 
products or food products were provided, because in the reporting year the 
Agency did not use any loans from credit institutions.

Finance lease (leasing) companies became interested in the guarantees 
provided by the Company in 2012, but no credits were granted.

Guarantees to credit institutions
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Fig. 1. Loans and guarantees per year (excl. the Agency), LTL million

Compared with 2011, when guarantees of LTL 124.8 million were granted, 
one-third fewer guarantees were provided in 2012. The actual number of 
guarantees also decreased; in 2011, 503 guarantees were granted (Fig. 1).
The average amount of the loans provided with guarantees in 2012 was 
LTL 403,000. This amount was similar, LTL 405,000, in 2011. On average, the 
Company guaranteed about 60% of the loan.

Since the Company’s incorporation (1997), a total of 4.200 guarantees for 
LTL 2.3 billion have been provided. Of them, 4.144 guarantees amounting 
to LTL 1 billion were provided to secure loans to economic entities and 56 
guarantees totalling LTL 1.3 billion were provided to guarantee loans by the 
Agency (Annex 2).
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Unlike in previous years, last year smaller banks and credit unions were the 
most active lenders and were granted twice as many credit guarantees as 
in 2011. In 2012, the scope of credit institutions to which guarantees were 
provided expanded. New cooperation agreements were signed with nine 
credit unions.

Guarantees by credit institutions
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Fig. 2. Loans and guarantees in 2012 by credit institution (excl. the Agency), LTL million

The largest number of guarantees was issued to Medicinos Bankas (22% 
of guarantees) and credit unions (19%). The largest sum of guarantees 
last year was provided to credit unions (24% of the total sum), SEB Bankas 
(17%), and Medicinos Bankas (15%) (Fig. 2). In 2012, the first guarantees 
were issued to Finasta bank and a few credit unions.
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Guarantees for investment and acquisition of current assets

The Company provides guarantees for investment loans and loans as well 
as credit lines for the acquisition of current assets. In 2012, guarantees 
in the amount of LTL 70.1 million for investment loans or 90% of all 
guarantees were granted and the remaining portion – for repayment of 
loans for the acquisition of current assets (Fig. 3).

Analysis of guarantees provided over a period of several years shows that 
the ratio between guarantees issued for loans for investment and for the 
acquisition of current assets remains similar.

Investment credit guarantees Short-term credit guarantees 
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Analysis of data about borrowing in the reporting year shows that the 
most active borrowing period was Q3 of 2012, when 32% of guaranteed 
loans in the amount of LTL 24.7 million were provided (Fig. 4).

Fig. 3. Guarantees by type of credit (by year), LTL million
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Fig. 4. Loans and guarantees in 2012 by quarter, LTL million

In 2012, the Company continued to contribute to the absorption of the 
funds of the 2007–2013 Lithuanian Rural Development Programme. In the 
reporting year, the Company provided guarantees in the amount of LTL 85 
million (or 49% of guaranteed loans) for LTL 49 million of credits issued by 
credit institutions for investment projects implemented according to the 
measures of the programme.
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As in previous years, the Company’s major customers continued to be 
farmers, who were issued 55% of all guaranteed loans in 2012, i.e. LTL 68.3 
million (Fig. 5). Small and medium-sized rural enterprises which develop 
alternative businesses borrowed larger sums in 2012 than in 2011.

Guarantees by type of the customer 

Fig. 5. Guarantees in 2012 by type of customer (per sum of guarantee), % Fig 6. Guarantees in 2012 by age of farmers, LTL million
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The most active borrowers were farmers over 40 years of age who were 
provided 64% of all guarantees granted to farmers last year. The most 
active in this group were farmers between 40 and 50 years of age. Over 
250 farmers of different age groups used guaranteed loans for the start-
up, expansion, and modernisation of activities (Fig. 6). According to the 
information available to the Company, 23 farmers started a business in a 
rural area by borrowing money from a credit institution with a guarantee.
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Guarantees by area of activity

Analysis of guarantees by area of activity shows no great changes. As 
in previous years, the major amount and number of guarantees are 
guarantees issued to entities engaged in agricultural crop production 
(35% of all guarantees) and animal husbandry (27%) (Fig. 7).

Compared to 2011, there was a decline in borrowing for rural tourism 
projects and food production companies in cities in 2012. In the reporting 
year, the number of guarantees provided to small rural entrepreneurs 
engaged in alternative activities increased: in 2010, 25 guarantees, in 2011, 
64 guarantees, and in 2012, 73 guarantees were provided. Such areas of 
business included forestry, biofuel production as well as other alternative 
energy producers. Small businesses also modernised meat processing 
units, provided agro services and wood processing services, and built 
wind generators and solar power plants. In 2012, enterprises engaged in 
alternative businesses borrowed more money as in 2011 and their loans 
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accounted for 36% of the loans guaranteed by the Company. Alternative 
businesses complement traditional agricultural industries, increase rural 
incomes, and create jobs (Fig. 8).
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In order to improve the structure of farms and to ensure the development 
of economically strong and competitive farms, large investments are 
required. Guarantees provided by the Company provide conditions to 
borrow money from credit institutions and therefore allow economic 
entities to modernise farms, expand them, start a new business activity, and 
create new jobs in rural areas. As in previous years, the money borrowed 
was largely allocated to purchase agricultural machinery and production 
equipment and accounted for more than half of all guarantees (Fig. 9).

Guarantees by purpose of the credit 

In 2012, compared to 2011, farmers borrowed more money to buy 
dairy farm equipment and biological assets, construction of new farms, 
and reconstruction of farms, but fewer guaranteed loans were taken for 
purchasing agricultural products or short-term assets. More borrowed 
money was allocated to the acquisition of agricultural land: LTL 5.2 million 
in 2011 and LTL 8.2 million in 2012.
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Economic entities of almost all districts actively used money borrowed 
from credit institutions in 2012. Traditionally, farmers of the most fertile 
lands borrowed the largest amounts of money. Farmers in Kaunas County 
were provided 65 guarantees for LTL 14.7 million, 20% of all guarantees. 
Economic entities in Panevėžys County were also provided 49 guarantees 
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Fig. 10. Loans and guarantees by counties in 2012

for LTL 11.4 million. Unlike in previous years, more guarantees were 
provided to economic entities in Vilnius County, and most of those 
guarantees were provided for the development of small and medium-
sized businesses (Fig. 10). 

Guarantees by county and district 
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In 2012, economic entities in Anykščiai (6% of all guarantees), Panevėžys 
(6%), and Ukmergė (5%) most actively used guaranteed loans from credit 
institutions. Farmers and rural entrepreneurs in districts such as Kalvarija, 
Elektrėnai, Rietavas and Molėtai, who borrowed little in previous years, 
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Fig. 11. Guarantee distribution by district in 2012

in 2012 used the Company’s services more actively (Fig. 11). Successful 
cooperation between two banks (Medicinos Bankas and Nordea Bankas) 
and economic entities largely contributed to the active borrowing of 
farmers.
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The Company assesses the risks of the guarantees it provides using 
indicators that reflect the creditworthiness and financial and economic 
position of borrowers. The guarantee risk is assessed throughout the 
entire term of the guarantee. The risk assumed is calculated on a quarterly 
basis under the guarantee agreements and regularly monitored so that 
the accumulated provisions for guarantee obligations cover the assumed 
risk. Guarantees are grouped into 5 groups: A (standard risk), B (potential 
risks), C (increased risk), D (high risk), and E (highest risk).

The Company’s guarantee portfolio on 31 December 2012 amounted to 
LTL 281.85 million. In 2012, risk-free guarantees were the largest group in 
the Company’s total guarantee portfolio, 36% – potential risk guarantees, 
and another 36% – increased risk guarantees. Guarantees of the highest 
risk account for 13% (81 borrowers). Guarantee obligations to credit 
institutions amount to LTL 37.5 million (Fig. 12).

In order to reduce its own risk and its customers’ risk, the Company looks 
for solutions and opportunities to help its customers that face insolvency 
problems by communicating with credit agencies, making joint decisions 
regarding the amendment of lending conditions, or extending the term 
of the guarantee. During the reporting year, 393 requests from credit 
institutions regarding amendment of lending conditions were satisfied, of 
which the final repayment term was postponed to 80 borrowers. Visits are 
paid to farmers experiencing difficulties and the best joint solutions are 
sought. The Company forecasts that in the period between 2013 and 2015 
the guarantee obligations of LTL 37 million will be fulfilled.

The Company accumulates funds for fulfilment of guarantee obligations 
to cover possible loss under the guaranteed credit contracts. Provisions 
are accumulated of guarantee payments (90% of the guarantee payments 
made by the customers) and profits earned. At the end of 2012, LTL 78.49 
million was accumulated for fulfilment of guarantee obligations (Fig. 13).

Guarantee risks and fulfilment of guarantee obligations to credit institutions

Group A

Group B

Group C

Group D

Group E

36%

36%

12%13%

3%

Fig. 12. Guarantee structure by risk groups at 31 December 2012, %

Fig. 13. Change in the guarantee portfolio and reserve by year, million LTL

2008 2009 2010 2011 2012

Guarantees

349.7

74.1 75.9 79.6 80.0 78.5

403.1

346.8

281.9288.9

Reserve
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The ratio of fulfilled guarantee obligations and all granted guarantees as 
at 31 December 2012, i.e. the portion of bad guarantees, was 0.88% of all 
guarantees during the period of the Company’s operations and 1.93% of 
all guarantees issued to economic entities (excluding the Agency) (Fig. 14).

2006.12.31 2007.12.31 2008.12.31 2009.12.31 2010.12.31 2011.12.31 2012.12.31

1.93

0.55 0.50 0.59 0.72 0.68 0.72
0.88

1.45 1.49

1.89
1.69 1.67

1.93

Total Excluding the Agency

Fig. 14. The ratio of guarantee obligations fulfilled and guarantees provided, %

The Company administers compensation of a part of the guarantee 
payment, interest paid to credit institutions, and part of insurance of the 
collateral. Borrowers in the Rural Development and Business Promotion 
Programme of the Ministry of Agriculture were compensated LTL 1.6 
million in interest, LTL 0.6 million in guarantee payments, and LTL 0.01 
million insurance payments for the collateral. Part of the interest was 
compensated for 614 customers, part of the guarantee payments – for 
91customers, and part of insurance of the collateral – for one customer.

Part of the interest paid to credit institutions and part of insurance 
payments for collateral covering the guaranteed credit – pursuant to 
provisions of order No. 3D-996 of the Minister of Agriculture of the 
Republic of Lithuania dated 23 December 2009 ‘Regarding invalidation 
of order No. 3D-160 of the Minister of Agriculture dated 12 April 2007 
“Regarding approval of the rules for compensation of part of interest for 
investment loans granted starting from 1 May 2007 with the guarantee 
of UAB Agricultural Credit Guarantee Fund” and any amendments 
thereof’ and decision No. 782 of 15 July 2009 of the Government of 
the Republic of Lithuania ‘Regarding amendment of decision No. 329 
of the Government of the Republic of Lithuania dated 14 March 2007 
“Regarding approval of the rules for compensation of the interest on 
the loan for acquisition of private agricultural land”’– are compensated 
only for fulfilling the obligations undertaken in the previous year.

Administration of state aid

In 2012, the Company fulfilled 14 guarantee obligations and paid LTL 4.2 
million to the banks (Annex 3). During the entire period of the Company’s 
operations, nearly LTL 20.5 million was paid to the banks for defaulted loans 
of 127 borrowers.

Once the Company fulfils guarantee obligations to the banks, it acquires the 
right of legal recourse against debtors to the extent of the amount paid to 
the bank. Debt is recovered according to the procedures provided for in the 
law or debtors voluntarily repay debts in good faith by signing agreements 
for debt repayment. In 2012, debts in the amount of LTL 0.14 million were 
recovered from debtors. Between 2000 and 2012, the total recovered sum is 
LTL 3.76 million, of which LTL 2.33 million was recovered under agreements 
and LTL 1.43 million by selling debtors’ assets under the court order. Part of 
the debts was written off since recovery was not feasible. During the entire 
period of operations, debts in the amount of LTL 11.2 million were written off 
or 55% of all payments made to banks.



18

The possibility to get preferential credit for investment projects of economic 
entities appeared in autumn 2009 when the Credit Fund was established and 
the Company was appointed its manager. In 2009 the Company announced 
the first and in 2010 the second and third tenders for financial intermediaries 
(banks and credit unions) that will provide preferential credit and signed 
contracts with credit institutions that complied with the selection criteria. 
In 2012, the Company prepared selection criteria and conducted the fourth 
tender to provide preferential credit, but no contracts were signed.  

Since the beginning of its operations, preferential lending of the Credit Fund 
amounted to LTL 227 million. Subsequently, 475 economic entities used loans 
of LTL 135 million. The major portion of preferential credit (92%) was provided 
by banks and the rest (8%) by credit unions. By the end of 2012, 401 economic 
entities had not yet covered their loans of LTL 50 million (Fig. 15).

In 2012, the Companies carried out activities required to collect accounts 
receivable from financial intermediaries and activities related to the control 
of the use of funds according to contracts signed with intermediaries; it 
also prepared and provided all the information related to the obligations 
of the Credit Fund to the National Paying Agency under the Ministry of 
Agriculture.

Administration of the Credit Fund

Fig. 15. Balance of the preferential loans of the Credit Fund on 31 December 2012

Banks

Credit unions

LTL 44.3 million

LTL 6.3 million
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International cooperation, exchange of information, and development of 
relationships are very significant in shaping effective guarantee schemes. 
The Company actively implements international cooperation programs both 
in Lithuania and abroad and develops relationships with EU institutions, the 
European Association of Mutual Guarantee Societies (AECM), and Central and 
Eastern European partner countries.

Since 2001 the Company has been a member of the AECM, which unites all 
the guarantee societies of Europe. The AECM represents thirty-eight credit 
guarantee institutions and national associations that are active in twenty 

EU countries, Montenegro, Russia and Turkey. The 
association consolidates and develops the role of 
guarantees as financial instruments in small and 
medium-sized business development, promotes 
the harmonisation of legal framework and work 
principles of guarantee institutions, represents 

and defends the interests of its members at EU institutions, and provides 
proposals and schemes for various organisations involved in economic policy. 
Company representatives actively participate in working groups and seminars 
organised by the AECM.

In 2012, the Company received an invitation from the Organisation for 
Economic Cooperation and Development to participate in meetings with 
representatives from the Government, the Ministry of Agriculture, and credit 
and academic organisations of Ukraine in order to implement a project to 
strengthen competitiveness in Ukraine. The project aims to help establish 

International cooperation

COOPERATION AND PARTNERS

a credit guarantee fund in Ukraine and at the same time to increase the 
availability of credit and investment for beneficiaries in the agricultural 
sector. At the meeting, the Lithuanian agricultural credit guarantee scheme 
and financial instruments provided by the Company were presented and the 
participants shared their experience about establishing a credit guarantee 
fund, selecting financial partners, and ensuring initial funding.

In June, the company participated in the conference ‘Future Challenges for 
Guarantee Schemes’, which was held in Bucharest and dedicated to the 
commemoration of the 20th anniversary of the European Mutual Guarantee 
Association, and in the AECM General Assembly. The AECM General Assembly 
and the seminar were attended by more than 260 participants and speakers 
from the European Union countries, Turkey, Russia, the USA, Egypt, Morocco, 
Mexico, Mongolia and Australia. At the seminar, the results of the activities 
of the members of the association during the period of economic hardship 
were reviewed, since due to decreases in the value of collateral, some small 
economic entities had to face stricter credit requirements and a guarantee 
became the only way out to secure financing from credit institutions and 
further business development. An overview of the prospects of the EC 2014–
2020 Support Programmes was also presented.

Two meetings of AECM of the AECM Statistics and Agriculture and Rural 
Development Working Group were held by AECM members. During the 
meetings participants shared information with their foreign colleagues 
regarding the financing instruments applied in their respective countries, 
problems in applying EU legislation to guarantee activities and financial 
engineering measures, and other state support issues related to the provision 
of guarantees.

http://www.aecm.eu/en/
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The company maintains a close business relationship with banks, credit 
unions, and farmers’ organisations. In 2012, the Company organised 
seminars, training sessions, and presentations of its activities that 
covered the entire country. The Company also participated in specialised 
exhibitions: ‘As You Dow ... 2012’ and Agrovision 2012.

Dissemination of information in the country

concerning the provision of credit to agriculture were discussed at the 
seminars. 

The Company also organises seminars, which take place on farms, for 
employees of credit institutions. The aim of such seminars is to show 
the progress made in modernising production through investment over 
the past few years and to discuss sources of investment, policy for the 
formation and absorption of funds, the need for investment, and other 
issues.

In December, a joint conference of the Company and the Lithuanian 
Association of Agricultural Companies took place for the representatives 
of credit institutions, managers of agricultural companies, and financiers. 
The Company also participated in the training of employees of Medicinos 
Bankas, Nordea bank, and Šiauliai Bankas. The aim of these meetings was 
to disseminate information about the operations, procedures and services 
of the Company.

On the Company’s initiative, meetings with representatives of credit 
institutions were organised. At the exhibition ‘As You Sow... 2012, 
the Company invited employees of credit institutions to a traditional 
discussion-seminar on issues relevant to agriculture. The common 
agricultural policy, specifics and developments of the EU support, 
prospects for allocation of support after 2013, and other important issues 

http://www.kapasesi.info/
http://www.agrobalt.lt/
http://www.agrovizija.lt/
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In 2012, the Company’s authorised capital amounted to LTL 8.6 million. The 
authorised capital is divided into 860 ordinary registered material shares with 
a par value of LTL 10.000 each.

At the beginning of 2012, the Company did not have any of its own shares 
and did not acquire any during the reporting period.

In 2012 the company operated profitably and earned LTL 1.83 million of gross 
profit.

The income tax of the Company amounted to LTL 143.000. In 2012, the 
Company paid LTL 1.05 million in dividends to the state.

FINANCIAL PERFORMANCE
During the administration of the Credit Fund, the Company transfers funds 
of targeted loans repaid by financial intermediaries to the bank account 
specified by the National Paying Agency under the Ministry of Agriculture. 
In 2012, a transfer of LTL 36.2 million was made to the Credit Fund. By 31 
December 2012, the amount of money transferred from the Credit Fund to 
the bank account specified by the National Paying Agency under the Ministry 
of Agriculture totalled LTL 115 million.

The Company’s 2012 annual financial statements were audited by UAB 
Audifina. The Credit Fund was audited by UAB Tezaurus Auditas.

Authorised capital Profit

8.6 
million LTL  

1.83 
million LTL 

1.05 
million LTL  

115 
million LTL  

Dividends Credit Fund repayment
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Independent auditor’s opinion

To the shareholders of Žemės ūkio paskolų garantijų fondas 
(Agricultural Credit Guarantee Fund)

We hereinafter provide the summary financial statements, which consists 
of the summary Balance Sheet and the summary Income Statement 
dated 31 December 2012 and prepared according to the audited financial 
statements of UAB Žemės ūkio paskolų garantijų fondas for the year 
ended 31 December 2012. In our report about these financial statements 
dated 22 March 2013, we expressed our unmodified opinion. Neither 
these financial statements nor the summary financial statements reflect 
the effect of events that took place after the date of our report on the 
audited financial statements.    

The summary financial statements do not reveal the information 
required under the valid legal acts of the Republic of Lithuania governing 
bookkeeping and preparation of financial statements or under Business 
Accounting Standards. Reading the summary financial statements cannot 
replace reading the audited financial statements of UAB Žemės ūkio 
paskolų garantijų fondas.

Auditor Jolanta Ruzgienė
Auditor’s certificate No 000239

UAB AUDIFINA (Ltd.)
Audit company’s certificate No 001243
Tel.: +370 5 212 73 65
Fax.: +370 5 261 29 35
www. audifina.lt

31 May 2013
Vilnius, the Republic of Lithuania

Management responsibility for the financial statements
Management is responsible for the preparation of the summary audited 
financial statements in accordance with the internal rules of procedure of 
UAB Žemės ūkio paskolų garantijų fondas.

Auditor’s responsibility
Our responsibility is to express an opinion about the summary financial 
statements based on our audit. We conducted our audit in accordance 
with the International Standard on Auditing 810 Engagements to Report 
on Summary Financial Statements. 

Opinion
In our opinion, the summary financial statements were prepared according 
to the audited financial statements of UAB Žemės ūkio paskolų garantijų 
fondas for the year ended 31 December 2012 and in all material respects 
comply with those financial statements prepared in accordance with the 
internal rules of procedure of UAB Žemės ūkio paskolų garantijų fondas.

http://www.audifina.lt/
http://www.msiglobal.org/
http://www.audifina.lt/
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Balance Sheet  31 December 2012, LTL

Assets 2012 2011

A. NON-CURRENT ASSETS  92,287,162 119,346,064

I. INTANGIBLE ASSETS   174,345  173,803

I.1. Development - -

I.2. Goodwill - -

I.3. Patents, licences - -

I.4. Software 174,345 173,803

I.5. Other intangible assets - -

II. TANGIBLE ASSETS  379,874  438,935

II.1. Land - -

II.2. Buildings and structures  352,313 403,250

II.3. Machinery and equipment - -

II.4. Vehicles - 1,436

II.5. Other fixtures, fittings, tools, 
and equipment  27,561  34,249

II.6. Construction in progress - -

II.7. Other tangible assets - -

II.8. Investment property - -

II.8.1. Land - -

II.8.2. Buildings - -

III. FINANCIAL ASSETS  91,725,750 118,729,383

III.1. Investment in subsidiaries
and associates - -

III.2. Loans to subsidiaries
and associates  - -

III.3. Amounts due after
one year  - -

III.4. Other financial assets  91,725,750 118,729,383

IV. OTHER NON-CURRENT 
ASSETS  7,193 3,943

IV.1 Deferred income
tax assets   - -

IV.2 Other non-current assets  7,193 3,943

Assets 2012 2011

B.  CURRENT ASSETS  39,703,972  49,229,896

I.
INVENTORIES, PREPAYMENTS 
AND CONTRACTS IN 
PROGRESS

 59,548  47,937

I.1. Inventories 132 213

I.1.1. Raw materials and 
consumables  132 213

I.1.2. Production in progress - -

I.1.3. Finished products - -

I.1.4. Goods for resale - -

I.2. Prepayments  59,416  47,724

I.3. Contracts in progress  - -

II.
AMOUNTS DUE WITHIN
ONE YEAR

262,959 1,048,617

II.1. Trade debts  85,806  179,804

II.2. Receivables from subsidiaries 
and associates  - -

II.3. Other receivables 177,153 868,813

III. OTHER CURRENT ASSETS  38,893,938  42,896,019

III.1. Short-term investment   34,226,079  36,476,213

III.2. Fixed-term deposits 4,667,859 6,419,806

III.3. Other current assets - -

IV. PCASH AND CASH 
EQUIVALENTS  487,527 5,237,323

TOTAL ASSETS:  131,991,134 168,575,960
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Equity and liabilities 2012 2011

C. EQUITY  14,265,732 13,633,200

I.  CAPITAL  8,600,000 8,600,000
I.1. Authorised (subscribed) capital 8,600,000 8,600,000
I.2. Subscribed unpaid capital (-) - -
I.3. Share premiums - -
I.4. Own shares (-) - -

II. REVALUATION RESERVE 
(RESULTS)  - -

III. RESERVE 5,305,429 4,861,630
III.1. Legal reserve 867,256 867,256
III.2. Reserve for acquisition of

own shares  - -

III.3. Other reserves 4,438,173 3,994,374

IV. RETAINED EARNINGS 
(LOSSES)  360,303 171,570

IV.1. Profit (loss) of the year  360,303 171,570

IV.2. Profit (loss) of previous 
years  - -

D. RANTS, SUBSIDIES  170,569 463,880

E. ACCOUNTS PAYABLE AND 
LIABILITIES  117,554,833 154,478,880

I.
ACCOUNTS PAYABLE AFTER 
ONE YEAR AND NON-CURRENT 
LIABILITIES 

116,228,482 152,607,289

I.1. Financial debts - -

I.1.1. Leasing (finance lease) or
similar liabilities  - -

I.1.2. To credit institutions - -
I.1.3. Other financial debts  - -
I.2. Debts to suppliers - -
I.3. Prepayments received  - -
I.4. Provisions 60,555,746 61,517,805

Equity and liabilities 2012 2011

I.4.1. To cover liabilities and claims 60,555,746 61,517,805

I.4.2. Pensions and similar 
liabilities  - -

I.4.3. Other provisions - -
I.5. Deferred tax liabilities  - -

I.6. Other accounts payable and 
non-current liabilities 55,672,736 91,089,484

II.
ACCOUNTS PAYABLE WITHIN 
ONE YEAR 
AND CURRENT LIABILITIES 

 1,326,351 1,871,591

 II.1. Current year portion of 
long-term debts  - -

II.2. Financial debts - -
II.2.1. To credit institutions - -
II.2.2. Other debts -
II.3. Debts to suppliers -
III.4. Prepayments received  132,309 43,246
III.5. Income tax liabilities  1,061,414 1,652,996

III.6. Salaries and social 
insurance 114,580 112,726

III.7. Provisions   - -

III.8. Other accounts payable and 
current  liabilities   18,048 62,623

TOTAL EQUITY AND 
LIABILITIES:  131,991,134 168,575,960

Balance Sheet (continued)

Director Danguolė Čukauskienė 

 31 December 2012, LTL
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Income Statement

Director Danguolė Čukauskienė 

No. Headings 2012 2011

I. SALES REVENUE 2,404,202  3,395,795

II. SALES COSTS  2,163,782 1,005,223

III. GROSS PROFIT (LOSS)  240,420 2,390,572

IV. OPERATING COSTS 1,843,260 3,811,087

IV.1. Sales - -

IV.2. General and administrative 1,843,260 3,811,087

V. PROFIT (LOSS) FROM ORDINARY ACTIVITY -1,602,840 -1,420,515

VI. OTHER ACTIVITY  152,619 174,936

VI.1. Revenue  152,619 174,936

VI.2. Costs - -

VII. FINANCIAL AND INVESTING ACTIVITIES 3,276,214 3,438,311

VII.1. Revenue 4,344,729 4,265,184

VII.2. Costs 1,068,515 826,873

VIII. PROFIT (LOSS) FROM ORDINARY ACTIVITY 1,825,993 2,192,732

IX. EXTRAORDINARY GAIN - -

X. EXTRAORDINARY LOSS - -

XI. PROFIT (LOSS) BEFORE TAX  1,825,993 2,192,732

XII. INCOME TAX 142,918 747,112

XIII. NET PROFIT (LOSS): 1,683,075 1,445,620

31 December 2012, LTL
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ANNEXES
Annex 1. Use of the State Guarantee Limit

Credit institution

Guarantees provided for loans issued by 
credit institutions Loans and guarantees repaid Loan and guarantee balance

Number Loan sum, LTL 
million

Guarantee sum, 
LTL million Number Loan sum, LTL 

million
Guarantee sum, 

LTL million Number Loan sum, LTL 
million

Guarantee sum, 
LTL million

Citadele Bankas  260  123.54  90.82  91  84.36  76.48  169  24.54  14.34

Danske Bankas  10  21.77  9.63  8  20.55  9.37  2  1.23  0.26

DNB Bankas  1136  939.90  711.11  690  810.05  637.13  446  129.93  74.04

Finasta  2  3.47  1.88  0  1.17  0.82  2  2.31  1.07

Credit institutions  151  54.78  37.93  22  13.35  9.11  129  41.43  28.83

Credit Bank  5  188.95  188.95  5  141.71  188.95  0  0.00  0.00

Medicinos Bankas  339  87.35  52.58  85  45.18  27.71  254  42.16  24.87

Nordea Bankas  113  227.86  214.33  40  216.80  206.85  73  11.06  7.48

Snoras  223  155.91  97.12  96  107.82  68.45  127  48.09  28.09

Swedbankas  761  200.46  125.94  548  165.50  107.12  213  34.35  18.79

SEB Bankas  698  793.32  664.49  444  736.62  631.78  254  56.82  33.15

Šiaulių Bankas  258  150.18  92.50  133  94.62  59.28  125  55.46  33.18

UniCredit Bankas  7  8.24  5.63  6  7.90  5.46  1  0.34  0.17

Ūkio Bankas  237  73.81  49.71  132  47.93  32.70  105  25.88  17.01

Total:  4,200  3,029.54  2,342.63  2300  2,493.54  2,061.21  1,900  473.60  281.85

Guarantee obligations, LTL 
million  281.85

Guarantee limit 2012, LTL million  424.00
Unused guarantee limit, LTL 
million  142.15

31  December 2012
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Annex 2. Aggregate Performance Indicators

Guarantees provided for thge loans issued by credit institutions
Total 1-12 months 2011 1-12 months 2012

Number of 
guarantees

Loan sum, LTL 
million

Guarantee sum,
LTL million

Number of 
guarantees

Loan sum, LTL 
million

Guarantee sum,
LTL million

Number of 
guarantees

Loan sum, LTL 
million

Guarantee sum,
LTL million

Farmers, rural entrepreneurs, 
processing establishments 4,144 1,749.52 1,062.61 503 203.94 124.81 335 135.17 79.13

Investment credit guarantees - 1,492.93 906.73 - 166.94 100.09 - 121.43 70.13
of them with EU support 1,667 1,015.01 609.32 349 142.27 85.17 150 85.01 49.12
Short-term loan guarantees - 256.59 155.88 - 37.00 24.73 - 13.75 9.00
Lithuanian Agricultural and 
Food Market Regulation 
Agency

56 1,280.02 1,280.02 0 0.00 0.00 0 0.00 0.00

Total: 4,200 3,029.54 2,342.63 503 204 125 335 135.17 79.13

Credits and guarantees by credit institution (excl. the Agency)
Citadele bankas 259 81.54 48.82 50 11.54 7.24 37 12.81 7.78
Danske bankas 10 21.77 9.63 0 0.00 0.00 0 0.00 0.00
DNB bankas 1,117 544.58 315.80 59 29.17 17.45 34 19.55 10.18
Finasta 2 3.47 1.88 0 0.00 0.00 2 3.47 1.88
Kredito unijos 151 54.78 37.93 41 13.42 9.28 62 27.33 19.13
Medicinos bankas 339 87.35 52.58 83 24.42 13.80 71 21.49 11.54
Nordea bankas 102 42.26 28.73 45 11.40 6.99 20 5.43 3.93
Snoras 223 155.91 97.12 43 22.93 13.37 0 0.00 0.00
Swedbank 761 200.46 125.94 31 10.43 5.68 17 6.33 3.43
SEB bankas 678 325.17 196.33 88 37.43 22.65 52 24.52 13.11
Šiaulių bankas 258 150.18 92.50 33 23.42 14.80 17 8.56 5.10
UniCredit bankas 7 8.24 5.63 1 0.86 0.60 0 0.00 0.00
Ūkio bankas 237 73.81 49.71 29 18.93 12.95 23 5.67 3.04
Total: 4,144 1,749.52 1,062.61 503 203.94 124.81 335 135.17 79.13

31 December 2012
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Annex 3.Guarantees Provided and Guarantee Obligations to Credit Institutions Fulfilled

Year

Provided guarantees, LTL million
Guarantee 
obligations 

fulfilled, LTL million

Ratio of fulfilled 
guarantee 
obligations 

and provided 
guarantees, %

Farmers, rural entrepreneurs, 
processing establishments

Lithuanian Agricultural and 
Food Market Regulation Agency Total

Number Loans Guarantees Number Loans Guarantees Number Loans Guarantees Number Sum

1998 230 17.34 15.19 5 240.00 240.00 235 257.34 255.19 0 0.00 0.00

1999 345 25.83 23.04 6 217.56 217.56 351 243.39 240.60 1 1.50 0.30

2000 9 0.57 0.40 3 113.39 113.39 12 113.96 113.79 10 1.24 0.45

2001 10 9.31 6.52 5 117.69 117.69 15 127.01 124.21 34 2.74 0.75

2002 40 18.12 11.79 6 125.50 125.50 46 143.62 137.29 26 1.99 0.86

2003 118 102.82 63.82 5 115.35 115.35 123 218.17 179.16 14 0.49 0.76

2004 162 93.91 58.14 1 42.45 42.45 163 136.37 100.59 3 0.09 0.70

2005 334 180.27 106.45 2 60.93 60.93 336 241.20 167.38 4 0.23 0.63

2006 462 237.39 143.98 2 39.07 39.07 464 276.46 183.04 2 0.03 0.55

2007 523 247.21 142.49 1 8.88 8.88 524 256.09 151.37 0 0.00 0.50

2008 464 246.69 145.19 0 0.00 0.00 464 246.69 145.19 3 2.37 0.59

2009 194 80.28 49.21 8 153.00 153.00 202 233.28 202.21 5 3.79 0.72

2010 415 150.66 92.46 12 46.20 46.20 427 196.85 138.66 1 0.07 0.68

2011 503 203.94 124.81 0 0.00 0.00 503 203.94 124.81 10 1.84 0.72

2012 335 135.17 79.13 0 0.00 0.00 335 135.17 79.13 14 4.16 0.88

Iš viso: 4,144 1,749.52 1,062.61 56 1,280.02 1,280.02 4,200 3,029.54 2,342.63 127 20.55 0.88

31 December 2012
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Agricultural Credit Guarantee Fund
17 Blindžių str., Vilnius,  08111, Lithuania
Tel. (+370 5) 260 8406, Fax. (+370 5) 260 8405
www.garfondas.lt

http://www.garfondas.lt/
http://www.garfondas.lt/
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